
Lancashire Strategic Assessment 
 
Proposed Timetable 2024-2025 
 
Date(s) Milestone Activities 
March-May 2024 Preparation: collation 

of research and 
evidence 
 

 Evaluation of current position.  
 Research and analysis of current 

issues and emerging trends 
(include risk matrix). 

 What we know. 
 Gaps in knowledge. 
 Survey analysis – Lancashire 

Talking (public perception). 
 Crime Survey England & Wales. 

May-June 2024 Local workshops 
(Local Authorities, local 
agencies, frontline 
workers) 
 

 Present Pan-Lancashire issues. 
 Present local issues, Lancashire 

Talking. 
 Consult on key issues, knowledge 

gaps, and requirements. 
June 2024 Steering Group 

 
 Review progress and findings to 

date. 
 Discussion points from local 

workshops. 
 Action out additional research / 

work packages. 
June 2024 
 

Update current findings  Research and analysis. 
 Gaps highlighted in local 

workshops. 
July 2024 Consult with attendees 

from local workshops 
 

 Present latest findings. 
 Consult on key issues, knowledge 

gaps, requirements, 
recommendations and areas of 
development for partnership plans.  

July 2024 Steering Group  Review progress and findings to 
date. 

 Develop recommendations. 
August – October 
2024 

Complete first 
assessment draft and 
send out for 
consultation 

 Complete first draft of assessment. 
 Draft recommendations. 
 Consultation on new community 

safety agreement. 
 Present to LCSPB. 

November 2024 – 
January 2025 

Finalise Project and 
dissemination of final 
assessment 

 Collate feedback and finalise 
project. 

 Make alterations from LCSPB. 
 Publish and disseminate 

assessment. 
 Present to Scrutiny Committee. 

 
 
 


